Coaching vs. Directing:

A Guide for Leaders
®

Overview/Description: Workshop Objectives:

For many leaders, the pressure to have all
the answers can be overwhelming. What Distinguish between coaching and directive
if you could shift from simply giving direc- leadership approaches

tives to empowering your employees to Understand how different leadership styles
find solutions on their own? By mastering impact employee development

a coaching approach, you’ll learn how to Learn key questions to foster effective

ask the right questions that encourage coaching conversations

problem-solving, enhance team produc- Explore communication strategies that
tivity, and foster a sense of ownership enhance trust within the organization

and growth among your employees. This
transformation leads to a more engaged
and autonomous team, allowing you to lead

. . TARGET EXPECTED
with greater impact and less stress. AUDIENCE: DURATION:
CURRENT OR 45-60 MINUTES

ASPIRING LEADERS

-

Confidential 24/7 support,
when and where yoy need il
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