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Manag | ng Overview/Description:

R e m Ote As organizations make remote and

flexible arrangements a perma-

o nent part of the work environment,
(O r H y b rl d > some leaders worry: “How do |

know if my employees are really

working?” This training will cover
EI l I p Oye es new dynamics of leadership in this

changing environment, and discuss
whether the question above is really
the best one for you to be asking
yourself (hint, it’s not). This session
will discuss common concerns in
the remote environment includ-
ing miscommunication, inefficient
meetings and the value of trust.
Key skills include managing com-
munications, establishing meeting
guidelines and identifying work-
place behaviors that build, sustain,
or break trust.

Workshop Objectives:

Identify the best ways to manage
remote and hybrid employees
Recognize common mistakes

that lead to miscommunication
Understand how to increase
meeting efficiency

Recognize how trust in the remote
workplace affects business results
Identify workplace behaviors that
build, sustain or break trust

TARGET AUDIENCE:

LEADERS WHO WISH TO UNDERSTAND
HOW TO EFFECTIVELY MANAGE REMOTE
OR HYBRID EMPLOYEES WITH GOOD
COMMUNICATION, MEETING EFFICIENCY
AND TRUST BUILDING BEHAVIORS.

LIVE ASSISTANCE
CALL: 866.301.9623
APP: GUIDANCENOW®

ONLINE: GUIDANCERESOURCES.COM
EXPECTED DURATION:

45-60 MINUTES
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